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A single pane of glass view of every matter: documents, billing, and
work, brought together and delivered directly inside iManage.




Key Benefits

A Single Consolidated View

Status, stage, financial position and task
progress on a single screen, all in context and all
linked back to the iManage workspace.

A Personal Dashboard

Every task, key date and matter assigned to an
attorney appears in one location, removing the
need to scan email and Teams for what's
outstanding.

Consistent Delivery

Matter-type playbooks track stages, tasks,
approvals and key dates automatically, so every
matter follows the firm's best practice by
default.

Smarter Staffing

Managers see workload and status across the
team in real time and can reassign matters or
tasks in a couple of clicks when someone is out
or work needs to shift.

Fewer Write-Offs

Combining billing data with work progress gives
an earned-value view of every matter, so
profitability issues are caught and corrected
before they become a billing problem.

Documents & Emails

iManage

Attorneys and staff spend a surprising share of
their day just finding things out: which version of a
document is current, what a matter's billing
position looks like, or who owns the next task.

That information exists. It's just scattered across the document
management system, the practice management system and a
patchwork of inboxes, task lists and calendars. Co-Flo, an
iManage strategic partner, brings it all together in one place: the
first matter management system built directly into iManage,
pulling documents and correspondence, billing data and work
management information into one concise, matter-centric
view, so people get answers instead of having to go looking for
them.

Each information thread brings a different element of value to a
matter. Work management is native to Co-Flo: tasks, calendars,
key dates and stages that track a matter's progress from open to
close. Billing data is imported from your practice management
system and kept current automatically: fee estimates, work in
progress, invoices and outstanding balances. Documents and
emails come from iManage: filings, correspondence, contracts
and every exchange that matters. Co-Flo combines them,
keeps them current and presents them the way people work, by
matter, not siloed by system.
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ONE UNIFIED, MATTER-CENTRIC VIEW

Delivered inside iManage — one click from insight to action

@ iManage | CO-FLG Solutions



Attorneys and fee earners get a personal, matter-centric dashboard
with priorities and next actions laid out, instead of buried in email and
Teams. Practice group leaders get real-time visibility into workload
and risk, so imbalances surface early. Managing Partners see billing
data reconciled with real work progress, reducing write-offs.

Agents monitor documents and emails saved into iManage and
update the matter record, including progress stage, status and key
dates, without anyone filling in a form. They read content as well as
activity, extracting parties, dates and deal terms onto the matter
record for a person to confirm. Every change goes through human
approval, so records stay accurate.

Co-Flo is embedded inside the iManage Work interface your teams
already use every day, on premise or in the iManage Cloud, so there's
no new application to learn. Co-Flo's application suite sits directly on
the iManage platform: one governed stack, not a bolt-on.

Co-Flo respects and applies security at all levels, whether managed
through SPM or ACLs. This security is applied consistently across
Co-Flo Data, which is co-hosted in the same Azure data centers as
iManage. Co-Flo tasks and key dates sync with Microsoft 365 and
iManage Tracker, so they show up in Outlook and To Do.

CO'FLO Matter Overview

Whitfield v. Crestmore Financial Ltd

Matter ref: EMP-2025-0412 - Opened 14 January 2025 - Partner: H. Okafor

Unfair dismissal | | Wrongful dismissal | | Employment Tribunal

@® > Matter status: In progress Current stage: ET3 Response - Stage 4 of 11

Fee estimate Fees utilised Unbilled WIP Qutstanding balance

$6,250 $4,400 $1,000 $750

i Fee estimate utilisation 86%

N
® Utilised — $4,400 @ Unbilled WIP — $1,000 ( Remaining — $850
% Matter stage progression 36%

@ Completed — 3 stages @ In progress — stage 4 (| Remaining — 7 stages

@ Budget-burn ahead of progress: 86% of thefee estimate consumed at only 36% matter progression — likely to exceed the
estimate before completion.
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About Co-Flo

Co-Flo is a strategic iManage partner,
delivering its cloud-native operations
management suite for professional
services firms and corporate service
teams. Built by technology and operations
experts, Co-Flo extends iManage into a
multi-departmental solution, optimizing
service delivery and team productivity
across practice groups. Co-Flo ensures
visibility and control over work-in-
progress to improve timeliness,
consistency and quality of knowledge
work.

Visit www.co-flo.com to learn more.
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About iManage

Dedicated to Making Knowledge Work™,
iManage's cloud-native platform enables
organizations to work more productively,
collaboratively and securely. Employing
award-winning Al-enabled technology, an
extensive partner ecosystem and a
customer-centric approach, iManage
provides support and guidance you can
trust to help you utilize knowledge to
drive better business outcomes.

Visit www.imanage.com to learn more.

Contact Us

www.co-flo.com
info@co-flo.com

linkedIin.com/company/co-flo




