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Risk Groups Face Expanding Threat
Landscapes and Limited Resources

Risk teams in large enterprises are responsible for enterprise risk registers,

assessments, KRIs, incident analysis, scenario planning, vendor risk, operational

resilience and more across multiple business units and jurisdictions.



https://www.co-flo.com
https://co-flo.com

Each carries its own data
requirements, review cycles,
documentation standards and
governance expectations. Missing or
mismanaging even one can expose
the organization to financial loss,
operational disruption, regulatory
scrutiny or reputational damage.

The iManage | Co-Flo Solution for Enterprise Risk Management Departments
Meanwhile, risk workloads are (ERM) is a cloud native application that extends and enhances iManage
rising. Given the continued growth Work, the industry’s leading document and knowledge management

of cybersecurity risks and rapidly platform, specifically for risk departments. Built by experts with decades of
changing regulatory requirements, industry experience, this is the first and only application to extend iManage
risk management teams now spend with operational metadata, risk dashboards and business workflows designed

more time on risk identification, specifically for risk processes and governance structures.
monitoring, and reporting than ever
before, while budgets remain flat iManage and Co-Flo also offer solutions for Legal, Compliance and HR,

and headcount growth lags. This enabling all risk management functions to collaborate seamlessly and create
puts tremendous pressure on Risk to an integrated management environment, to improve decision making and
improve process efficiency, automate operational resilience.

manual tasks, and enhance their risk

analysis capabilities.

Visibility, Control and Improved Performance
for Risk Teams

The iManage | Co-Flo Solution for ERM delivers measurable impact across the
end-to-end risk management operating model, enabling:

Faster, more accurate Greater visibility and control:
onboarding of new risk work: Operating metrics and dashboards answer key questions, including:

gt toms collect JRRHUIEC + How much work of each type (i.e. risk assessments, incidents, findings,

information, classify the type of . .
: ' Y P controls, etc.) is incoming?

work (assessment, incident, scenario,
vendor review, etc.) and assign it to + Who is doing the work?

the appropriate team or analyst. Staff + What is the status and stage of each unit of work?

can accept or reject assignments, and

all work is managed through a unified * Isany work blocked or overlooked?

intake channel. + What is the risk or priority assigned to each component of work (as needed)?
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Strategic dashboards deliver department-wide Impact
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More efficient, higher quality risk management workflows:

Risk processes are standardized with stages and checklists for each risk type, integrated with relevant documents,
emails and Teams messages in shared project workspaces. The solution comes with configurable processes for:

Company risk framework + Risk mitigation

Business strategy and objectives documentation Operational monitoring

Mitigation plans - Control development and implementation
Incident reports / near misses / lessons learned reports + Risk reporting
Risk assessments + Risk management reports and communications

Incident management
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Risk dashboards show real time status of initiatives and progress
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Each risk work type — assessment, incident, etc. - has its own
workspace template, stage model, task list, metadata and
security. This ensures consistent, complete delivery across
distributed teams and provides real time visibility into status.

All documents, emails, reports and mitigation plans are tracked,
and control related evidence is connected to each piece of

risk work in a single unified workspace that becomes the
organization's “source of truth”. This offers real time reporting,
improving coordination and reducing the need for status
meetings and “Where are we on X?” emails. Work can be
reassigned quickly based on staff availability, reorganizations, or
shifting risk priorities.

using Co-Flo dashboards and reporting capabilities.

Integrated routing, approvals and e-signatures simplify
attestations and certifications.

Key dates are extracted from documents and reminders set
automatically for reviews, updates and renewals.

Which strategic objectives carry the greatest risk exposure,
and are we adequately set up to mitigate the risk to achieve
the objectives?

Where do material risk gaps remain, and what is the potential
business impact if they go unaddressed?

What risk events have affected the achievement of business
objectives, and what is the trend in frequency and severity?

Data is used to identify bottlenecks, justify initiatives, secure
resources and continuously improve the risk operating model.

Co-Flo's pre-configured risk management template reduces
both. All templated forms and reports can be reconfigured or
extended quickly.
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Part of a Suite of Work Operations Management
Solutions from iManage and Co-Flo

The iManage | Co-Flo Solution for ERM is one of a suite of departmental solutions With iManage | Co-Flo Solutions, you can

for the Assurance functions of the enterprise, including:

The iManage | Co-Flo Solution for Compliance:

Create a continuous compliance environment with operations and compliance
specific dashboards, intelligent work intake automation, obligation and key date

management, document management and collaboration.

The iManage | Co-Flo Solution for HR:

Manage all HR initiatives, such as recruitment, onboarding, performance

collaborate in the same project workspaces
with Legal, Compliance and HR all in one
unified system. Using iManage Security
Policy Manager each group and individual
sees only what they are permitted by policy.
You get secure collaboration with enforced
“need to know” security, all seamlessly
integrated, making effective and secure cross
departmental collaboration a practical reality.

management, training and policy development centrally with Co-Flo and iManage.

Ensure transparency into HR operations through dashboarding and reports.

The iManage | Co-Flo Solution for Legal:

All Co-Flo solutions are fully integrated into
(and require) iManage Work, the industry
leading work management platform, trusted

Extend iManage with operational metrics and process automation that streamline by 80% of the world's leading law firms and

legal operations and provide new insights to improve service delivery.

The iManage | Co-Flo CLM for Legal solution:

Manage contract generation, negotiation, finalization and approval, e-signature
and post signature obligation management, all fully integrated into iManage.

over 1,400 leading legal and compliance
departments. Co-Flo's seamless integration
into the iManage platform enables a single
view into all work, contributing to faster user
onboarding and greater user adoption.
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Take the next step

See all that iManage | Co-Flo Solutions can do for your organization:

REQUEST A DEMO

About iManage

Dedicated to Making Knowledge Work™, iManage
cloud-native platform enables organizations to work
more productively, collaboratively and securely.
Employing award-winning Al-enabled technology, an
extensive partner ecosystem and a customer-centric
approach, iManage provides support and guidance
you can trust to help you leverage knowledge to drive
better business outcomes.

Visit www.imanage.com to learn more.

CHAT WITH AN EXPERT

About Co-Flo

Co-Flo is a strategic iManage partner, delivering a
cloud-native matter and operations management
solution for law firms and corporate legal teams.

Built directly inside iManage, Co-Flo takes full
advantage of iManage platform capabilities, including
security and metadata, to extend and enrich iManage
for Operations and Matter Management.

Visit www.co-flo.com to learn more.
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